AIRA pre-Conference Workshop II
41st National Immunization Conference

Sunday, March 4, 2007

3:00 p.m.-6:00 p.m.
Using IIS to Improve Vaccine Management

and Accountability Functions
Introduction: This workshop will provide an opportunity for the sharing of models and best practice techniques and will highlight the benefits of using IIS in the Vaccine Management Business Improvement Plan (VMBIP) initiative to improve overall vaccine management and accountability functions in immunization programs. Use cases will be reviewed and discussed and IIS programs currently developing and/or implementing vaccine management models will be presented. Members of the CDC National Center for Public Health Informatics (NCPHI) will provide an overview of the long-term goals for the VMBIP and workshop participants will explore how IIS can play a role in the implementation of VODS (Vaccine Ordering and Distribution System).

Objectives: The workshop objectives are to outline vaccine management and accountability functions that can utilize IIS in support of achieving the VMBIP goals and to present models and outcomes of IIS programs that are implementing these strategies and functions. At the end of the workshop, the participants will:

· Understand what VMBIP is and why it is needed.

· Be clear about the over goals of VMBIP and where their IIS can play a role.

· Have insight into IIS projects that are implementing vaccine management and accountability strategies and what the challenges and outcomes were for them.

· Begin an action plan of next steps to carry out that will help promote use of their IIS in the VMBIP.

The workshop presenters will provide time for open discussion, problem solving, action planning and questions. Workshop participants will receive a workbook with resources and a reference list for use back home.
Who should attend? Immunization information system managers and staff; immunization program managers and staff; VFC staff; and other technical and operational staff who are interested in furthering the use of their IIS, especially within the framework of improving vaccine management and accountability functions.
