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Immunization Information System Best Practice
DEFINITIONS

BEST PRACTICE – A process, technique, or innovative use of resources (technology, equipment, personnel, data) that has resulted in outstanding and measurable improvement in the operation or performance of an immunization information system.
This best practice will have demonstrated success by significantly and measurably improving such factors as cost, data quality, provider participation, coverage rates, integration with other health care systems, ease of use, compliance with standards, or functionality.

A best practice should be able to be documented to allow other IIS to adapt this practice and realize success in their own environment.

SUCCESSFUL STRATEGY – Any intervention that does not quite meet the bar for being a best practice but did lead to success in addressing a barrier, problem, or need in a particular IIS program.
Registry Name
Name and contact information for person(s) completing this form
Other IIS may wish to contact you directly for more information.

Project Description
Provide a brief description of your IIS program. Try to include the following:
· What is the age of your registry?

· Are you web-based?
· Is there any legislation regarding provider participation?

· How many providers are currently enrolled?

· How many children/persons are currently in the system?

· What age range is included in the data you collect? Are you a childhood immunization registry or a lifespan registry?
Best Practice Target

Define the barrier, problem, need, or area of improvement that was the target of your best practice.  Please describe the pervasiveness and impact that this factor had on your IIS.

Objectives of Strategy
What specific goals did you want to achieve? What area(s) of your registry were targeted by this objective (i.e.; operations, enhancements, training, provider participation)? Was this strategy part of a larger strategy? If so, please explain.
Approach
Describe the implementation of your successful strategy. Outline specific information on activities and methods, including relevant information on any key factors such as partnerships, systems, timeframes, costs, etc.
Challenges
Were there significant challenges that you encountered in implementing your strategy? How did you overcome them?

Results
What were the results of your strategy and how well did the outcome meet your goals? By what measure do you see this strategy as successful?
Recommendations
How easily could this practice be adopted or adapted by other registries? What recommendations do you have for other registries looking to address a similar issue?
Conclusion
What lessons did you learn from the implementation of your “best practice”/”successful strategy?” What would you do differently? Is this strategy still in effect or have you accomplished your target goal? Would you recommend this strategy as a national "standard of practice" for IIS programs?
Additional Notes
Note any information you feel is relevant that was not covered in any of the above sections.

Supporting Documentation
Note any documents that demonstrate your approach or samples of materials used in your implementation that you are willing to share with other IIS.

When you have completed this template, email it to ikichen@immregistries.org.
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