2009 Planned Grantee Advisory Committee Workgroups
for VTrckS Release 1
Existing Operational Workgroups
1. External Information Systems (ExIS) Messaging and Interface Workgroup - CDC has discussed the capability to support multiple communication protocols for ExIS’s, such as immunization information systems (IIS), and recognizes there are evolving industry standards.  Following the proposed release strategy discussed at the Program Managers meeting, there will be a need to plan for phases of ExIS workgroup activities. To elaborate, Release 1 can include an import/export capability with a batch interface leveraging the ExIS message content document. Working in parallel, the workgroup will begin a review of current nationally recognized industry standards for inclusion in Release 2. Once a VTrckS message standard is identified, the standard will be leveraged to build the web service protocol.

· Primarily a technical workgroup providing input and consultation on messages that support minimum data exchange between external information systems, such as IIS and VTrckS. 

2. Contact Center Planning Workgroup – workgroup is established and currently has full membership.

· Help determine how the Contact Center will handle technical, ordering, fulfillment, and delivery questions.
· Help determine the content and frequency of issue log reporting for grantees from the Contact Center.
Planned Workgroups
3. Provider & Grantee Ordering Workgroup
· Participate in review sessions focused on provider and grantee ordering system functionality.  

· Identify critical gaps in system requirements in provider and grantee ordering.
· Participate in organization change management activities/discussions related to the topic area of this workgroup.

4. Reports Workgroup
· Participate in report review sessions focused on proposed VTrckS grantee/provider reports. 
· Identify critical gaps in proposed grantee/provider reports.
· Participate in organization change management activities/discussions related to the topic area of this workgroup.

5. Support Documentation Workgroup 

· Participate in review sessions focused on standardizing these three accountability reports:  
· Doses administered 
· Temperature logs, and 
· Provider profiles.  
· Review CDC’s standard reporting criteria for inventory. 

· Identify critical gaps in the above described documentation.
· Participate in organization change management activities/discussions related to the topic area of this workgroup.

6. Conversion & Roll-out Workgroup 

· Participate in review sessions focused on the planned VACMAN to VTrckS data conversion strategy.  
· Assess impact of conversion strategy on VTrckS roll-out strategy.
· Identify critical gaps in data conversion and roll-out strategy.  
· Participate in organization change management activities/discussions related to the topic area of this workgroup. 
7. Testing Workgroup

· Participate in the planning of user acceptance testing (UAT) that provides feedback on quality, usability and functionality of the system.
· Main goal of UAT is to get feedback from grantees about these key questions:
· Does the system operate as intended?

· How usable is the system?

· Does the system meet the needs of the grantee?

· Participate in organization change management activities/discussions related to the topic area of this workgroup.

8. Change Management Workgroup 

· Participate in change management work sessions in order to provide feedback on stakeholder assessment, organizational alignment, program readiness, communications, and learning and education activities.
· Main goal is to provide grantee perspective on activities that are directed at the grantee community.
9. Enhancement/Improvement/Evaluation Workgroup
· Participate in the planning of a formal ongoing VTrckS users group for continuous improvement of VTrckS. 
· Main goal is to develop a process for an ongoing users group to provide formal feedback regarding VTrckS.
