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(3) Submit Online, Email, Fax, Phone 
Requests, External System, Mail

(4) Approve, Enter, Modify
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Provider Profile / 
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(7) Manage / Review Needs

System Separates out 
Direct Ship Requests

ProvidersUFMS / TOPS

Distributor 
Replenishment 

Request

Spending Plan
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ProvidersNIP

(9) Approve, Enter, 
Modify, Reject, Flag
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Management Reports
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Transaction

(18) Allocate 
Replenishment Orders

(8) Create 
Electronic 
Request

Grantee Funded 
Vaccine Order

(22) Accept Electronic Order

(12) Send Replenishment PO Data to 
UFMS in DHR File Format

PO

(34) Direct Ship

(A)   Provider submits vaccine request 
          a.  Provider receives order tracking information

(B)   System accepts request (stores in transactional database)

(C)   Project Contact Reviews request (accepts / modifies / rejects)
          a.  Checks individual request against provider profile
          b.  Checks aggregate orders against spending plan
          c.  If shortage plan - check provider & aggregate orders

(D)   System uses approved request & creates Order message & routes to distributor
          a.  Direct ship orders are separated out and routed to manufacturer

(E)   Distributors - as needed - submit electronic replenishment orders for approval

(F)   System accepts electronic replenishment order

(G)   NIP must allocate replenishment order against program and state budgets

(H)   NIP must approve replenishment order

(I)   System packages replenishment order information & creates DHR file (NIPVAC)

(J) System routes DHR file to UFMS for payment processing

(K) NIP monitors spending plans using reports 

(L)  Provider submits Vaccine Transaction to Projects
           a.  Project processes the transaction

(M)  Provider ships vaccine to Projects or Distributor
           a.  Distributor processes vaccine and sends electronic return file
           b.  Systems accepts electronic returns and matches to vaccine transaction
           c.  Projects follow-up with providers on vaccine transactions that fail

(N)  CDC submits PO to Manufacturer

Operational aspects of Order / Distribution / Funds Mgt

(25) Setup

(23) Compare to Actuals
(24) Discuss Variances

Goal is to require no 
changes to UFMS
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Fulfillment
 Shipment
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Route Order 

Message
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(VFC & 317)
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Provider 
Order
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(38) Submit

(29) Process 
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State Invoice
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Replenishment 
Shipment

(32) Send invoice to Projects for Grantee Funded Vaccine Orders

(44) Ship 
Non-Viable 

Product

Credit 
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(13) Accept Credit 
Letter

Receipt 
File

(36) Accept 
Receipts File

(33) Approve, Modify, 
Reject, Flag

ProvidersData 
Warehouse

(41) Provider Receives Reports

(40) Update Program Budgets

(42) Ship Replenishment 
Order

(43) Receive 
Replenishment Order

Vaccine List (45) Configure Program Options(46) Configure Project Profile

Call Tag

Non-Viable 
Vaccine

NIP Account

Grantee Funded Vaccine Order -
Off Contract

(53) Grantee 
Funded non-federal 

contract

(54) Receive Off-contract Order

(51) Receive 
Call Tag

(50) Create Call Tag

(48) Provider Ships 
Non-viable Vaccine

(49) Receive Non-Viable Vaccine

(52) Maintain 
NIP Account

(21) NIP Receives 
Reports
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Inventory File
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(54) Process 
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